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“Sustainability of Social Services in Baalbek—Hermel Governorate: An
Analytical Study from the Perspective of Social Work Practitioners”

Researcher:
Batoul Ibrahim Al Kkhalil Chahine

Higher Institute for Doctoral Studies, Human and Social Sciences, Lebanese School of Social Training,
Saint Joseph University, Beirut, Lebanon

Abstract:

This study aims to explore the reality of the sustainability of social services provided to families residing in the Baalbek—
Hermel Governorate, based on considering sustainability as a fundamental principle in social planning. The objectives
focused on identifying the level of sustainability of these services, examining the factors influencing them, and exploring the
perceptions and experiences of social workers in the field, ultimately leading to practical recommendations that contribute
to the development and effectiveness of social policies.

The study adopted a Mixed Methods Research Design, where quantitative data were collected through statistical tools, while
qualitative interviews with social workers provided an in-depth understanding of the phenomenon under study. This
integration helped interpret the quantitative results based on field experiences and expertise, providing a comprehensive
analytical framework.

The results revealed a gap between the actual needs of families and the services available, in addition to the predominance
of a charitable—welfare-oriented approach in programs and a clear geographic disparity in service distribution between cities
and villages, coupled with the absence of comprehensive field studies to assess needs. The study also indicated that
conditional funding and the dominance of imported programs constitute pressures that limit the ability of local actors to
engage in sustainable planning, while the relief-oriented approach contributed to fostering a dependency mindset among
some families.

The study concludes that the sustainability of social services in Baalbek—Hermel faces intertwined challenges related to
relevance, equity, participation, and funding. It recommends adopting evidence-based planning, expanding independent
funding sources, involving local communities in needs assessment and program design, and transitioning from welfare-based
services to developmental and empowering services that strengthen social capital and support sustainable development.
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